
Certainty of outcome

★ ★ ★ ★

Potential scale of impact

★ ★ ★ ★
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INCREASING 
EMPLOYMENT


World Economic Forum 
predicts that automation 

will result in a net 
increase of 58mn 

jobs

 February 2021World Economic Forum (WEF)Sources Date

Impact horizon

H1	 H2	 H3

The fear that machines will render large numbers of people unemployed is vastly overblown. 
Most experts believe that automation is actually going to create massive numbers of jobs. By 
taking over the drudgery of repetitive tasks and the danger of more perilous ones, 
automation will free up humans to do more challenging work—interfacing with customers, 
developing better products, and yes, managing those robots themselves. That’s why WEF 
predicts automation will result in a net increase of 58 million jobs.


We’ve seen this same dynamic at work before. Spreadsheets and bookkeeping software, for 
example, have dramatically changed the work done by accountants. But they haven’t put 
accountants out of work. Just the opposite has happened: the field has grown 75 percent in 
ten years and is expected to keep growing through 2030, by about 4 percent a year.


The same is true for ‘less skilled’ jobs. In 1970, for example, there were 250,000 bank tellers 
in the US. When ATMs were introduced, the number of tellers initially fell by 30% - but then 
increased as more branches opened and the nature of their work changed. Today, machines 
hand out money and people help customers with financial planning.


In both these cases, the work that accountants and bank tellers perform now is higher-skilled 
than the work they were doing before. When some rote elements of a job are eliminated, 
the higher-skilled parts of the job become more important. With automation, there will be a 
large net increase in jobs, and about two-thirds of the jobs transformed by automation will 
become higher-skilled. The other third becomes lower-skilled.


That makes it imperative to prepare people for higher-skilled jobs, of course - but 
governments may also need to prepare people for lower-skilled jobs. Given that the overall 
number of jobs is expected to grow dramatically, the lower-skilled jobs could go to people 
who are currently unemployed, getting them back into the workforce.
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