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Amazon Fresh - which initially launched as an online-only grocer for Amazon Prime members
in the UK in 2016 - opened its first bricks-and-mortar stores in London in March 2021. From
alcohol to a fresh bakery on-site, the store features a “just walk out” shopping experience to
rid the task of having to queue for each transaction.

It opened its fifth store in the UK - all in London - in July 2021.

Once inside, shoppers can pick up the goods they want without scanning them or even
visiting a till. Sensors on the shelves detect when an item has been removed while cameras
and other technology backed by artificial intelligence monitor individuals’ movement around
the store and the goods chosen. The bill is automatically charged to a shopper’s Amazon
account when they leave the store.

While customers do not need to interact with a member of staff, each store employs about
30 people and has about five workers on site at any time to handle queries, restock shelves
and prepare food.

Also in July 2021, Tesco announced its investment in its Trigo powered autonomous store
system in a second UK location after launching in its head office Express store in Welwyn

Garden City. Tesco plans to roll the system out to more of its stores in response to Amazon
Fresh. Sachin Jangam, retail partner at Infosys Consulting, said he expected the transition to
“just walk out” models will be led by the Big 4 grocers, given their ability to make significant
investments in technology, store format and product density.

Meanwhile, Amazon’s partnership with Morrisons goes from strength to strength - and, if
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