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Digital transformation is 
not just about technical 

architecture, but also about 
leveraging the potential 

of Industry 4.0 

Impact horizon

H1	 H2	 H3

Potential scale of impact

★ ★ ★ ★ ★

Certainty of outcome

★ ★ ★ ★

 April 2021Stefanini GroupSources Date

Many of the most exciting developments in the ‘industry 4.0’ space have less to do with the 
technologies themselves - Internet of Things (IoT), cloud computing and AI - than with how 
that tech is integrated and applied in businesses to optimise utility and maximise impact. 


Governments wishing to speed uptake of Industry 4.0 therefore need to support businesses 
in five potential areas:


• General uncertainty and a lack of understanding about what Industry 4.0 actually is and 
how best to deploy it. Companies need to recognise that it’s not enough to invest large 
amounts of time and money installing smart sensors and new systems without taking the 
time to make sure those upgrades are both smart and strategic. Spend less time asking 
‘what’ and more time asking ‘why’.


• Information is power: one of the game-changing elements of Industry 4.0 is its ability to 
unite IT with engineering and operations in ways that create valuable new synergies. Data 
gathering, data management and data analysis are pivotal to achieving this.


• Holistic modelling. Businesses need to take a clear-eyed look at their operations before 
investing - but they also need to look beyond the manufacturing floor and model of front, 
back and middle-office functions to understand functional workflow. The most successful 
digital transformations are cohesive and connected across the whole business, from 
customer relations, marketing and sales to IT, manufacturing and distribution.


• Speed and agility: in a space that continues to evolve with impressive speed, traditional 
five- and 10-year corporate planning is simply obsolete. The best adopters of Industry 4.0 
tech solutions are replacing long-term planning with long-term vision, supported by short 
planning designed to make the business responsive to shifting market trends.


• The human element: an optimised, seamless and impactful digital transformation is less 
about Industry 4.0 tech than about the people using it. The best new Industry 4.0 tools 
and strategies put the user first and recognise that fully leveraging the human potential of 
next-generation systems and solutions is the most effective path to sustainable success.
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